Proposal for 

Oct. 29th Coalition 'Publicity on the Streets' Efforts

by Jesse Lessinger (Socialist Alternative)

10/2/05

I. Perspective and Goal


After the antiwar protests in DC on September 24th it is becoming clearer and clearer that there is a growing opposition to the war in Iraq.  Some estimates of this demonstration, based on aerial photos, put the number present at half a million.  For our event on October 29th, this means that, as Keith Rosenthal put it, “if we build it, they will come.”  Our efforts to reach out to the other organizations and publicize through the media seem to be shaping up.  It is time we hit the streets to table, leaflet and poster the Boston area in an organized and well-coordinated effort.

II. A Detailed Plan


This initiative will take a tremendous effort on the part of the O29 Coalition to coordinate and a tremendous effort on the part of individuals and organizations.  We cannot simply agree to take on this task, we must have a detailed plan with specific and ambitious targets for the number of leaflets/posters distributed, for the locations where we will table/leaflet, for the frequency of these events, etc.  We will also need individuals and/or organizations to bottom-line each effort every week from now until the 29th, with the mentality that every successive week should be a bigger effort than that last.  This draft proposal is a start at outlining a detailed plan.

III. Types of Efforts

Leafleting – simple task of passing out lots and lots of flyers

Postering – putting up posters outside, in coffee shops, anywhere we can

Tabling – setting up a table with sign, literature, in addition to our flyer.  This is a great way to get people to stop and talk.  We can use this to convince people to come, try to get them to organize their own community or school, or have them sign up to get involved in the planning of 029. Also it is a way to raise money as we can ask for donations.

Drop areas – we can find sympathetic stores, cafe's, etc which will allow us to leave stacks of our fliers for people to take. 

IV. Targets

Leaflets/posters targets - An ambitious target that many of us of discussed is distributing 100,000 (this may be a bit high) leaflets/posters in the Boston area. To reach our target we'll first need to print all these flyers. This will take 2 steps:

1. We need commitments from individuals/organizations on many can be printed.  For example, Socialist Alternative can commit to about 3,000,  Nick Giannone can produce several thousand as well, etc.  

2. We should consider going to a professional printer to make up the remainder.

Targets for distributing the flyers – This will also require commitment from each group or individual.  Each group should come up with its own target as soon as possible.

Target Locations- We should come up with a 'divide and conquer' strategy, breaking up the city geographically to cover all bases.  Additionally, we should consider a focus on the communities where we can reach layers of society not well represented in the antiwar movement such as youth, people of color, etc.  

(for an initial list of locations, see the scheduling chart on page 3)

For each location we will need someone to bottom-line (explained below) the effort. Once again, to coordinate this division of labor we'll need to do 2 things:

1. Get commitments from individuals/organizations to bottom-line preferably area where that individuals/organization is already rooted. For example, Socialist Alternative is willing to lead up efforts at Tufts, Umass, and Harvard.

2. Then we should consider those areas where we are not rooted and get commitments from 029 Coalition members or its periphery to bottom-line these efforts.

V. Division of Labor


This outreach effort will not only require that every member of O29 and the groups its repesents set up their commitment to outreach we will need the support of anyone who is willing to help.  We will have to enlist the support of campuses and organization in the communities and the coordination of this effort will require a clear division of labor.

Campuses and Organizations in the Community- We must get commitments from students at more of the campuses and members of organizations not active in the coalition to post and pass out fliers. We can ask them if they can come to the MGA office to pick up the fliers or if we could deliver fliers to them. 

Bottom-liner - The role of the bottom-liner is to coordinate an effort on a weekly basis or however frequently is decided. A bottom-liner must ensure all materials will make it including a table, if necessary, literature, signs and leaflets.  Also this person has to make sure other members of theteam are going to make.  Tabling or leafleting by yourself can be daunting and less effective than groups of people. 

Some suggest materials:

-flyers/posters, any literature your group has on the war, signs to hang from your table, an Oct 29 'get involved' sign up sheet, a donations jar.

Scheduling Chart - This chart will be used to sign people up to bottom-line specific efforts.  And will probably be an important reference when people are looking to find out where they can help.

Note: the chart as its stands is just a model and needs to be expanded

(see next page)


Location/Type
Bottom-Liner

with contact info
Day and Time

1


Quincy Center /

Leafleting
Nick Giannone

781-985-5541
Tues 5-7pm



2


Davis Square and Tufts, Somerville
SA - Dan Dimaggio

617-599-3026


3


Sullivan Square, Somerville



4


Harvard Square
SA - Hank Gonzalez

617-407-9433


5


Park st., Boston
Christina

617-399-3764




6


Ashmont T stop



7


Roxbury Crossing
?John Brown?

?Charlie Welch?


8


North Quincy
Nick Giannone
wed 5-7pm



9


Forest Hills
IAC?


10


E. Broadway, South Boston



11


Mattapan Station



12


Red line /

Leafleting



13


Orange Line/

Leafleting



14


Jackson Sqaure, JP
IAC?


15


Dudley Station



16


UMass Boston
SA - Patrick Ayers 

617-968-6116

Dylan Seo

617-894-6597


17


Roxbury Community College



18


Madison Park High



19


UMass Lowell



20


Boston University
Christina

617-399-3764
Tue 6-9pm



21


Emerson College



22


Suffolk University



23


Boston College



24


Salem State



25


Hynes Convention Center 
John Moore
Sun afternoon

26


Northeastern
ISO?


27


MIT
Naqulvyas

617-447-6360


28


Chelsea
John Harris

617-230-9382
Sat 2pm

29


Allston-Brighton
David Rolde

781-642-7218

Sarah PearlStein

617-584-2426


30


East Boston/ Maverick Sq
Elizabeth Leonard


31


Bunker Hill
Tim Ledwith

339-933-1809


32


Worchester
Praxis


33


Central Sq
Nate Payman

617-899-2841


34


Simmons College
Joe Ramsey

978-828-9320


35






